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Opseu / Caat Update
No. 2
All the news for Local 420
Monday 20 Mar 2006



O/CU as Important as the TBL!
As promised, we will occasionally publish recent news and views from OPSEU Head Office and our CAAT Bargaining Team in a separate update, creatively entitled “OPSEU / CAAT Update”.  While TBL will focus on news directly relevant to Local 420 strikers on the line, O/CU will bring the strategic picture to our members in greater detail.  We recommend you read the O/CU as thoroughly as you have the TBL − the content is dense, but the detail will allow you to see the view of our dispute from the eyes of our top representatives.

Management Has Given No Indication They’ll Bargain – Let’s Redouble Our Efforts
Faculty Negotiating Team

March 19, 2006
By now you’ll have news of Thursday’s rally in Toronto and the return to the table, Monday March 20. [The faculty team was ready to return at any time.] You can expect a news blackout to be imposed and once again should read nothing into that. It is standard practice and means neither that progress is being made nor that there is no progress.

The return to the table is a direct consequence of the success and strength of the 5000-strong faculty rally and all our efforts so far at the colleges.  The students’ rally and emails, and, we hope, the meeting with the Minister also played a part. Though it was quite positive and helpful, there was nothing concrete from our meeting with the Minister.  At this time we have not seen any change in management’s offer.  We do hope to see those Monday.

Unquestionably, a return to the table is a positive sign and we are certainly hopeful.  However, we have been hopeful in the past – following the 96% rejection and 80% strike 

vote.  Those votes did not produce an offer from management that came to terms with the workload and quality issues.  We all hope that these meetings will be different.
Saturday’s Toronto Star wrote:

Joy Warkentin, chair of the colleges' bargaining committee, maintained that "we have a good offer on the table," which includes a 12.6 per cent wage increase over four years and a commitment to no increased workload. 
If management comes to the table with that same message then we will know that they are simply trying to buy more time.  However, if management is finally at the table to settle we should know soon and will work until a settlement is reached.
Key to achieving that settlement will be to continue the pressures that have brought management back to the table… unequivocal demonstrations of faculty’s resolve to have the quality issues addressed.  This is the time to redouble our efforts if the hopes for settlement are to become reality.  If management still is unwilling to table an offer that addresses the quality issues, we must press Mr. McGuinty to act to get that settlement.
Rick Miner Chair of the Committee of Presidents is quoted in The National Post, March 15th, regarding the Semester Completion Strategy:  “Obviously we hope the strike doesn’t go on, but what we’re really trying to do here is buy time.” 
The union’s tabled positions are on the OPSEU website.

We have heard that some colleges, certainly not all nor the majority, are planning to hire replacement workers to do our jobs.  If those plans are put into place, OPSEU will join with other education sector and labour partners to see that struck work does not get done by replacement workers.
Ted Montgomery, for the bargaining team



Value of College Academic Credentials Undermined by Management’s Semester Completion Strategies

Faculty Negotiating Team

March 18, 2006

The value of an academic credential is a determined by the reputation of the institution which grants that credential.  That reputation is established over time.  It is developed by the work of the institution’s graduates and by the work of the faculty, both teaching, support, and research.

In the case of Ontario colleges there is a value that attaches to each of the institutions and also attaches to the entire system of colleges.  The community assesses the value of graduates’ credentials – present, past and future graduates – in part in light of each institution and in part based on the strength of the entire system.

The key measure of the academic strength of post-secondary institutions is the work of the regular faculty.  Some of the recently publicized plans to give students their diplomas and certificates will do irreparable damage to Ontario’s college system and to not just this year’s students but to past and future graduates as well.

So far, various colleges have announced a variety of “strategies” to complete the semester. Some have managers teaching, others, support staff, others say they will try to hire replacement teachers to teach full-time. Some colleges have indicated that they will only complete courses with the regular faculty. Any and all of the strategies to complete the semester without the regular faculty will result in a serious and long-lasting devaluation of every credential from every Ontario College of Applied Arts and Technology.

Unlike elementary and secondary schools, college teachers do not maintain daybooks that outline the details of the curriculum covered.  Students have experience with supply teachers in the secondary system and know the vast differences between these teachers and their regular teachers.  Those differences will be magnified significantly for college courses.  Only the teachers who have delivered the curriculum to date will know what has been covered, what has been tested for, what students needs are.  It will not be possible for any replacement workers to complete the courses of study, because, even if they had the skills to do so, they lack the knowledge of what has taken place in the courses up until March 6.

The right to confer marks and credentials rests with the colleges, but any claims that the courses of study can now be completed without the regular faculty are a pretense – a very dangerous deceit in terms of the long-term health of the college system. 

Not only will the credentials of this year’s graduates from those colleges that pretend to complete the term with replacement workers be forever tainted, the credentials of graduates from all colleges will be brought into question.

The public education sector is not like the industrial sector where replacement workers might be able to pick up the tools and perform the tasks of the workers on strike.  Colleges are not like mines or assembly lines. A new teacher cannot be dropped in and successfully complete the course of study.  Where replacement faculty are necessitated because of sick leaves or similar circumstances, those replacement faculty are always guided by the person they are replacing, wherever possible, or by other full-time faculty, or by both. 

The use of replacement workers in the education sector is unprecedented and for good reason.  Aside from the damage to the value of credentials, if replacement workers were to be used in place of college faculty, there would be staggering damage to relations in a system that depends on a considerable degree of collegiality.  That would be destroyed.  

The destructive effects of replacement workers on labour relations in other sectors are well-documented.  Firstly, striking workers have not and will not passively allow replacement workers to take over their work.  Where, to date, picketing has been very peaceful in contrast to labour disputes in other sectors, we can be certain that it will not remain so if the employer tries to use replacement workers.  Secondly, once the strike is over, there will be long-lasting, serious negative impacts on labour relations and on critical academic relationships. Those impacts will assuredly result in damage to the reputations of Ontario Colleges for decades.

The threatened use of replacement workers is not about completing courses of study.  It is what such actions are always about – strikebreaking.  Management has made zero effort to settle since at least February 7 when the strike vote was taken. They have kept the same offer on the table and even knowingly made it worse at the 11th hour.  That speaks volumes to their interest in completing the semester.  Settlement would have accomplished that. Settlement might not have been possible. That is one thing.  But no effort was made to settle. That is quite another.

Students have complained that they were being used a pawns.  The so-called semester completion strategies are actually the prime example.  Naturally, the promise of finishing the year ASAP is attractive to students. That is completely understandable.  However, students would be well advised to consider extremely carefully the long-term impact of supporting or endorsing such a scheme.  The credentials they would receive via this expedited but fatally defective process will devalue that credential enormously.  Post-secondary degrees and diplomas can be obtained via the internet quickly, handily, and cheaply. But as soon as institutions acquire the taint of being diploma mills, those credentials are worthless.

Making curriculum available is not education.  The Massachusetts Institute of Technology now has detailed curricula for over 900 courses up on its free “OpenCourseWare” site. When the site was launched in 2001, MIT president Charles M. Vest was not concerned about a decline in enrolment because, as he noted, students come to MIT for interaction with the teachers there.  The quality of the institution’s teachers is the greatest determinant its credential’s value. Once lost, a good reputation is exceedingly hard to regain.

Ultimately, the responsibility for allowing replacement workers to undercut and damage the value and credibility of Ontario’s colleges will rest with the provincial government.  It is clear that at least some of the college presidents are either content to see the damage done to the colleges and college students or are blind to it.  I hope that the Premier has a better understanding of quality and protects the value of the college system in Ontario.

Ted Montgomery, for the Bargaining Team



FAQs on Management’s Semester Completion Strategies

Faculty Negotiating Team

March 18, 2006

Questions and Answers:

1. What details do we have regarding the Semester Completion Strategy?

There are no details whatsoever – the way to ensure completion of the semester is to negotiate a settlement with the faculty that addresses the issues of quality that Rae, faculty, and students have identified.

There is no direction as to how the so-called guarantee will be met.

The quality of the programs at each college and system-wide will be seriously compromised.

The value of 2006 diplomas and certificates for all graduating students, no matter what their program or particular completion strategy will be permanently damaged and diminished.
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2. Why are the Colleges doing this?

Chief college spokesperson Rick Miner is quoted in the March 15th National Post: 

 “Obviously we hope the strike doesn’t go on, but what we’re really trying to do here is buy time.” 

Different colleges have advanced a variety of possible “strategies” including have managers, or support staff deliver programs. Others are planning to hire replacement workers to perform struck work.

Management prefers to “buy time” rather than respond to the faculty’s request that they return to the table with an offer different from that already rejected.

3. How will the Semester Completion Strategy Work?

No plans have been announced.

It will be impossible to provide quality education for college students without their teachers.

The faculty’s semester completion strategy is for the colleges to return to negotiations with a revised offer that addresses quality of education issues.

4. Are there some examples of what is planned?

Individual plans have not been announced and will not be announced this week according to the colleges.  This buys more time.

Colleges have mentioned managers and support staff teaching.

Colleges have indicated that only “essential” requirements will be covered, but have not indicated what those are, or who will make those determinations.
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5. Why don’t the colleges just settle this matter and get the faculty back in the classroom?

The colleges remain hopeful that faculty will be forced to accept the offer that is on the table.

By directing attention to salary and away from the issues of quality education, the colleges hope to avoid making any system-wide improvements to quality.

Faculty have said there must be improvements to the quality of education in the colleges.

The colleges’ offer contains nothing that addresses the concerns about quality that have been referenced by Rae and McGuinty.

6. Are the colleges saying that they are going to complete the year without faculty?

The colleges say: “Faculty are critical to the delivery of college education.”

OPSEU continues to urge the colleges to end the strike by negotiating a settlement that includes provisions that address the quality issues.

The colleges’ offer on the table has been rejected by a 96% vote and produced an 81% strike vote.  The colleges made that offer worse on March 6, knowing that would provoke a strike.  That offer cannot be a settlement offer and will not end the strike. 

The colleges know this and know that holding to that offer will force faculty to remain on strike and will keep students out of the classrooms

7. Does OPSEU anticipate a long strike?

That depends completely on the colleges.  

The colleges have the authority to end the strike at any time, simply by good faith bargaining and a resolution of the quality of education issues.

The Colleges know that the offer on the table has been rejected and has provoked the strike.  A negotiated settlement is possible and OPSEU has proposed several viable options to address the quality issues. 

The Colleges Collective Bargaining Act requires the College Relations Commission to monitor “the successful completion of the courses of study by the students affected by the strike, lockout or closing of the college or colleges.”  

The Semester Completion Strategy will not result in the students to successful completion their courses of study.

8. What is OPSEU doing to end the strike?

The faculty bargaining team has tabled several proposals to address the issues of quality education.  Resolution on those issues is key to ending the strike.

OPSEU president Leah Casselman has written to Premier McGuinty urging him to act on the need to settle the strike by having the colleges address the quality issues at the bargaining table.

OPSEU has urged all students to call on the McGuinty government to require the colleges to address the issues of quality in order to reach a settlement.

Faculty and students have been lobbying the members of the Ontario legislature and the public with a demand that the colleges come back to the table with a serious and reasonable offer that addresses the quality issues.

The faculty negotiating team met with Minister Bentley seeking a resolution.

9. Have the faculty given up on negotiating a settlement?
No – settlement is possible.  The colleges know that the current offer has produced a strike.  They know that settlement can be achieved with a realistic offer.

It is quite possible, given that they have never tabled an offer that speaks to the key issues, that the colleges prefer arbitration to settlement.

10. Do the Semester Completion Strategies dilute quality?

Certainly this is true.  Quality cannot be maintained without the faculty teaching their courses and programs of study.

Faculty are deeply concerned about quality.  That is why they have voted to strike.  That is why the strike will not end until the quality issues have been addressed

11. Are students being cheated by not getting the education they paid for?

Bob Rae’s assessment of the colleges was that they had “diminished their ability to deliver the educational services that Ontario and Ontarians badly need.”

All college students have suffered from the decline in quality identified by Rae.  That decline is what faculty demand must be addressed.

By refusing to respond to the proposals for quality improvements, the colleges have forced the strike which is a hardship on today’s college students.

12. What are the specifics of the Semester Completion Strategies

There are no specifics. There is no guarantee of quality or value.

13. Will students get any of their fees back?

The colleges are not answering this question.

OPSEU’s view is that if students do not receive full value for which they have contracted, they should be reimbursed.

The Semester Completion Strategies do not constitute receiving full value for tuition payments.

14. Isn’t it better to have the government legislate the faculty back to work and provide a real education?

It is best to reach an agreed settlement. But that will take both parties to be willing to address the quality issues.

However, legislation would be preferable to any “Semester Completion Strategy” that does not have the college teachers delivering the courses that students need and deserve.
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15. Why don’t the Colleges want the government to intervene and settle the strike?

The colleges have not tabled an offer that addresses the issues of quality.

The colleges have diverted funds from The Quality Improvement Fund to cover already funded faculty replacements.  Cambrian and Mohawk Colleges claimed that 30 new faculty would be hired using the Quality Improvement Funds.  They actually added only 4 and 5 new full-time faculty. 

Funds not spent on quality improvements are available to the colleges for discretionary spending in other areas.

The colleges are looking for ways to “buy time,” according to Seneca College President Miner.

16. Is OPSEU saying that the colleges are diluting academic quality and trying to break the union and cheat students of their year?

It was Bob Rae in the Report on Post-Secondary Education who said that the colleges have diminished their ability to deliver quality.  

It was Premier McGuinty who said that college students should have more teachers and more time with their teachers.

The colleges are prepared to continue to give the students an inferior quality education.  The “Semester Completion Strategy” greatly further damages the value of an Ontario College education.

The colleges are hoping to break the faculty strike and have engaged professional communications consultants formerly with the Mike Harris government to accomplish that objective.

17. Is the “Semester Completion Strategy” a bargaining ploy?

Both management negotiating chair and President Miner Chair of the Committee of College Presidents have described bargaining as “a game.” 

Dr. Miner said the strategy was really “to buy time.”

Faculty are ready to return to the classroom and make up for lost work as soon as the colleges agree to return to negotiations and to settle the quality issues that have led to the strike.

18. “What do [the colleges] say to the OPSEU charge that this can’t be done”

This question is taken directly from the “Confidential – Not For Public Distribution” document obtained by the faculty from media sources.   That document was produced prior to the release of the Semester Completion Strategy and prior to OPSEU or anyone making any statement about it.

Management correctly anticipated that the faculty would be critical of the “Semester Completion Strategy.”  Representative student bodies have also seen through the so-called assurance, noting that it is “meaningless.”

19. Do you think that students will have to work on weekends to make up the academic year?

If management tables a serious and realistic offer now, that should not be necessary.

Scheduling and the assignment of teaching hours are totally within management’s discretion, including nights, and weekends.  Faculty will carry out assigned responsibilities but have no say in scheduling.
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